
I-25 North Express Lanes: Johnstown to Fort 
Collins

Mandatory Pre-Bid Meeting

ICC Package #4: Waterline Bid Package

FED NO. IM 0253-255, CDOT NO. 21506



Presentation Rules
oTeams meeting information

o Link provided by JV

oAll questions deferred to end of presentation
o All questions should be submitted formally by subcontractors

oAll attendees are muted.  Ask a question by using:
o Chat function by typing a question
o Verbally, at the end of the meeting if you joined by phone (instead of online)

oVideos to remain off

oPresentation is recorded

oInformation discussed is for information only

oaǳǎǘ ǎǳōƳƛǘ ŎƻƳǇŀƴȅ ƴŀƳŜ ŀƴŘ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜ ǘƘǊƻǳƎƘ άŎƘŀǘέ ǘƻ ŘƻŎǳƳŜƴǘ ŀǘǘŜƴŘŀƴŎŜ
o If you join by phone only please stay on until the end of the presentation to tell us who you are



Introductions

oProject Team
oCDOT

o Chris Boespflug

o Corey Stewart

o Marci Gray

o Wes Kindt

oJV (Kraemer / IHC)
o Nathan Corbin

o Austin Knapp

o Brandon Simao

o David Naibauer



Meeting Outline
oProject Background

oReview of Integrated Construction Contract (ICC) concept

oDiscussion of Package #4, Waterlines
oGeneral discussion

oSpecifics for each waterline area

oOpportunity to ask questions



Project Background
oProject was awarded to the JV in 2017

oApproximate limits of the job are just south of SH 402 and just north of 
Prospect Road, including work on US 34

oProject originally consisted of portions of I-25 that were either FEIS or 
Median Widening Configuration
o Portions that were originally shown as FEIS have either been constructed or 

are currently under construction

o Sections that were originally planned for Median Widening are currently 
being designed and constructed as FEIS sections

oAs part of the change from partial Median Widening to full FEIS, The JV 
is putting out to bid 10 distinct work packages for subcontractors to bid 
on



Project Goals

Improve mobility and traffic operations

Maximize the scope with the available fiscal resources

Provide a safe facility for the public, as well as a safe work zone 
for construction crews and the traveling public

Increase intermodal connections

Ensure the longevity of the project (creating the most value 
out of the investment now, and building a high-quality project



ICC Packages
oConcept: create definable work packages for subcontractors to bid 
on

oSubcontractors will be selected using a Best Value selection 
process

oThe contractor who is deemed Best Value will become a 
subcontractor to the JV



ICC Packages
oFuture ICC Packages:

o Package #1: CBC Extension (awarded)

o Package #2: Irrigation Pipe (submitted, under review)

o Package #3: E/W Frontage Road Construction (currently under advertisement)

o Package #4: Waterline

o Package #5: I-25 Bridge over the GWRR, including retaining walls (advertisement anticipated 11/9/20)

o Package #6: Overhead Signs

o Package #7: Ground Signs

o Package #8: Port of Entry Relocation

o Package #9: US 34 Landscaping

o Package #10: KechterBridge over I-25, including retaining walls 



Submittal Requirements
o!ǘǘŜƴŘ aŀƴŘŀǘƻǊȅ ƳŜŜǘƛƴƎ όōŜ ǎǳǊŜ ǘƻ άŎƘŀǘέ ŎƻƳǇŀƴȅ ŀƴŘ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜύ

oBe prequalified with CDOT

oSubmit Best Value Technical Proposal, Parts 1 & 2:
o Part 1: Identifiable portion:

o Submit as a separate pdf file from Part 2, non-identifiable portion

o Responses in this section will be used to verify the responses provided in the non-identifiable portion, once scored

o Part 2: Non-identifiable portion:
o Submit as a separate pdf file from Part 1, Identifiable portion

o !ǾƻƛŘ ǳǎƛƴƎ ƛƴŦƻǊƳŀǘƛƻƴ ǘƘŀǘ ǊŜǾŜŀƭ ȅƻǳǊ ŎƻƳǇŀƴȅΩǎ ƛŘŜƴǘƛǘȅ

o Scored per the RFP



Submittal Requirements
oSubmit Bid Price Proposal (Appendix B)

o Scored based on formula provided in RFP

o Submitted separately from Parts 1 & 2

o Must use Appendix B Form provided
o Clarifications/Inclusions/Exclusions are not permitted

o Lump sum ςnot measured

oSubmit completed Appendix A, Schedule Affidavit

oSubmit completed Appendix C, DBE Affidavit

oAll appendices can be submitted together



Package #4: 
Available 
Documentation

Documents 
Specific to 
Package #4

Request for Proposal 
(RFP)

Instructions to Bidders

Waterline Schedule 

Waterline Plans

Geotech Report

General 
Documentation

Project Books 1-4, 
including exhibits

CDOT Standard 
Specifications, detailed 
in the Project Books

JV Subcontract



Package #4 - Overview
oWaterline 8-W-FCL-011:

o!ǇǇǊƻȄƛƳŀǘŜƭȅ рто [C ƻŦ нпέ ŦǳǎŜŘ t±/ ƭƻŎŀǘŜŘ Ƨǳǎǘ {² ƻŦ IŀǊƳƻƴȅ

oIncludes valves, bends, restraints, etc.

oIncludes removal of existing line

oWaterline 8-W-CSP-001
o!ǇǇǊƻȄƛƳŀǘŜƭȅ мрр [C ƻŦ ҁέ ¢ȅǇŜ Y ŎƻǇǇŜǊ ƴŜŀǊ ŜȄƛǎǘƛƴƎ /{t ōǳƛƭŘƛƴƎ

o Need to include fees from FCL Water District



Package #4 ςOverview cont.
oWaterline 8-W-ELCO-007

o!ǇǇǊƻȄƛƳŀǘŜƭȅ опр [C ƻŦ ōƻǊŜŘκǘǊŜƴŎƘŜŘ нпέ ǎƭŜŜǾŜ ǳƴŘŜǊ L-25

o!ǇǇǊƻȄƛƳŀǘŜƭȅ оум [C ƻŦ мнέ t±/

oWaterline 8-W-ELCO-010
o!ǇǇǊƻȄƛƳŀǘŜƭȅ мΣрлф [C ƻŦ нέ ǿŀǘŜǊƭƛƴŜ ŀƭƻƴƎ ²Ŝǎǘ CǊƻƴǘŀƎŜ wƻŀŘ

o Includes meter pits and service line reconnects

o Includes new service line to future POE building



Package #4 ςOverview cont.
oWaterline 8-W-ELCO-012

o!ǇǇǊƻȄƛƳŀǘŜƭȅ мΣррн [C ƻŦ нέ ǿŀǘŜǊƭƛƴŜ ŀƭƻƴƎ 9ŀǎǘ CǊƻƴǘŀƎŜ wƻŀŘ

o!ǇǇǊƻȄƛƳŀǘŜƭȅ нΣспм [C ƻŦ уέ t±/ ǿŀǘŜǊƭƛƴŜ

o Includes meter pits, tap fees, and all bends/reducers/valves/etc.

o Includes new service line to future POE building

oWaterline Abandonments (ELCO & FCL)
oLƴŎƭǳŘŜǎ ŎǳǘΣ ŎŀǇΣ ǊŜƳƻǾŀƭ όоέ !/ ŦƻǊ C/[-007) and blowoffs

oFCL 006 & 007 are asbestos lines.  Include all associated costs.



Package #4 ςWaterline Locations



Package #4 ςGeneral Discussion
oDBE:

o Overall Project goal is 12%

oOptional job showings
o Nov 4 ςNov 6

o If interested contact Austin Knapp, 720-646-1827

oQuestions & answers
o Due Nov 11, answers posted by Nov 16

oQC

oIndependent cost estimator (ICE)



Package #4 ςGeneral Discussion cont.
oJV subcontract language:

o Posted with documentation, expected to sign

oSchedule
o Understand schedule
o Updated schedule is expected with Addendum - ROW

oLump sum pricing
o Bid items provided for information only ςnot measured ςquantities not verified
o JV requested unit item values for progress payment only

oOCIP
o Sub will need to enroll in OCIP program
oh/Lt ǿƛƭƭ ŎƻǾŜǊ όǎǳō ŘƻŜǎƴΩǘ ƴŜŜŘ ǘƻ ƛƴŎƭǳŘŜύΥ DŜƴŜǊŀƭ [ƛŀōƛƭƛǘȅΣ 9ȄŎŜǎǎ [ƛŀōƛƭƛǘȅΣ tƻƭƭǳǘƛƻƴΣ .ǳƛƭŘŜǊǎ wƛǎƪ

oBond
o Include with LS pricing



Package #4 ςScope Discussion
oDo not include in pricing (JV has covered)

o Traffic Control

o Construction survey points (subcontractor responsible to transfer elevation)

o Fence Removal

o Erosion Control (perimeter, dust, tracking, etc.)

o Access roads to work areas

o ROW fence installation



Package #4 ςScope Discussion cont.
oSubs need to include all other elements of work including, but not limited to:

o All waterline elements (pipe, fittings, valves, meters, restraints, meter & raw water 
development fees, etc.)

o Required removals or abandonments

o Concrete

o Trenching or boring costs

o Dewatering costs (JV has permit that will be available to the sub)

o All costs associated with testing, inspecting, approvals, etc.

o Shoring, if necessary

o Potholing

o Utility support

o Returning grade to near pre-existing condition, prior to beginning work

o Etc.



8-W-FCL-011



8-W-CSP-001



8-W-ELCO-007



8-W-ELCO-010



8-W-ELCO-лмн όнέύ


